Lisbon Community School
Regular Board Meeting

August 12, 2026 - Lisbon Pride Room — 6:00 p.m.
President Caspers called the meeting to order at 6:00 p.m.
Members present: Bagby, Baker, Richey, Prasil, Caspers
Members absent: none
Motion by Richey, second by Baker to approve the Agenda. All ayes motion carried (5-0).

Motion by Prasil, second by Richey to approve the 2026-27 Kirkwood Partnership Agreements as
presented. All ayes motion carried (5-0).

Motion by Prasil, second by Richey to approve the First Reading of Board Policies: 705.01, 705.01R(2). All
ayes motion carried (5-0).

Motion by Baker, second by Bagby to approve the First Reading of Board Policy HF2591, Eighth Grade
Eligibility-HS Participation. All ayes motion carried (5-0).

Motion by Prasil, second by Baker to approve the Second Reading of the 600 Policy Series. All ayes motion
carried (5-0).

Motion by Baker, second by Bagby to approve the 2026-27 Preschool Handbook as presented. All ayes
motion carried (5-0).

Motion by Prasil, second by Richey to approve the 2026-27 Elementary Handbook as presented. All ayes
motion carried (5-0).

Motion by Prasil, second by Baker to approve the 2026-27 Secondary Handbook as presented. All ayes
motion carried (5-0).

Motion by Baker, second by Bagby to approve the Quote for Water Reel as presented. All ayes motion
carried (5-0).

Motion by Prasil, second by Bagby to approve the Open Enrollment Requests as presented. All ayes
motion carried (5-0).

Board Member Baker gave a facility update to include the CTE addition punch list completion, tuck
pointing work on the West side of the building, waterproofing work that will be started with the approval
of the quote, and work to pin point a water leak on the secondary side of the building.



Superintendent Pino mentioned the upcoming Sauerkraut Days celebration and the board's volunteer
time slot. Allan Mallie will also be giving a building tour to an alumni class.

Secondary Principal Leighty gave a report including a grant that Kirk Wischmeyer worked on and was
awarded for Credentials to Careers for $34,308.00. Thank you Kirk for the hard work that went into that
process. He also spoke about new teachers starting today, initial student/family communications for the
start of the school year, work on planning with new legislation and work on processes for new required
testing, and the school improvement plan.

Elementary Principal Brown gave a report on progress with registration, back to school night, reminder
that PK4 doesn’t start until August 31st, school supply kits that were ordered are here and in classrooms,
and reviewed his school improvement plan.

Assistant Principal Horman gave a report on the progress of the Legacy Hallway.

Activities Director Schlabaugh gave a report of the start of fall sports and Bound registration.

Superintendent Pino gave a report on continued work with Portrait of a Graduate (Lion Legacy), work with
new teaching staff, and upcoming work with all staff next week.

Upcoming Board Meetings are as follows:
September 9, 2026 - 6:00 pm Regular School Board Meeting
October 14, 2026 - 6:00 pm Regular School Board Meeting

Motion by Richey, second by Baker to approve the Consent Agenda. All ayes motion carried (5-0).

Motion by Baker, second by Prasil to adjourn at 7:20 pm. All ayes motion carried (5-0).
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