Lisbon Community School
Regular Board Meeting

July 8, 2026 — Lisbon Pride Room - 6:00 p.m.
President Caspers called the meeting to order at 6:00 p.m.
Members present: Prasil, Caspers, Richey, Baker, Bagby
Members absent: none
Motion by Richey, second by Baker to approve the Agenda. All ayes motion carried (5-0).

Motion by Richey, second by Prasil to approve the 2026-27 School Fee Schedule as presented. All ayes
motion carried (5-0).

Motion by Baker, second by Richey to approve the following Resolution.

Resolved, that the Board of Directors of Lisbon Community District wishes to transfer the amount of
$10,942.52 from the General Fund to the Student Activity Fund, as allowed per HF 564, to purchase and
recondition protective and safety equipment required for extra curricular interscholastic athletic contents
or competitions sponsored by the School District. All ayes motion carried (5-0).

Motion by Prasil, second by Richey to approve the First Reading of the 600 Policy Series. All ayes motion
carried (5-0).

Motion by Prasil, second by Richey to approve the Renewal of Property/Casualty Insurance Coverage -
EMC Insurance as presented. All ayes motion carried (4-0). President Caspers abstained.

Motion by Richey, second by Baker to approve the Renewal of Cyber Security and Excess Liability - Jester
Insurance Services as presented. All ayes motion carried (4-0). President Caspers abstained.

Motion by Prasil, second by Richey to approve the 2026 IASB Legislative Priorities. All ayes motion carried
(5-0).

Motion by Prasil, second by Baker to approve the 2026-27 Meal Prices as presented. All ayes motion
carried (5-0).

Motion by Baker, second by Bagby to approve the Open Enrollment Requests as presented. All ayes
motion carried (5-0).

Board Member Baker gave a facility update to include AEA Study for the North parking lot and addressing
the water leaks in the courtyard area.



Upcoming Board Meetings are as follows:

Aug 12, 2026 - 6:00 pm Regular School Board Meeting
September 9, 2026 - 6:00 pm Regular School Board Meeting

Motion by Prasil, second by Richey to approve the Consent Agenda. All ayes motion carried (5-0).

Motion by Baker, second by Richey to move into Closed Session - Superintendent Evaluation Pursuant to
lowa Code 21.5 (1)(i);New language in accordance with Code: “to evaluate the professional competency
of an individual whose hiring appointment, performance or discharge is being considered to prevent
needless and irreparable harm to that individual’s reputation and that individual requested a closed
session.” at 6:00 pm. A roll call vote was taken as follows: Caspers - aye, Prasil - aye, Richey - aye, Baker -
aye, Bagby - aye. Also present was Superintendent Pino and Board Secretary Angie Santis.

Discussion took place.
Motion by Baker, second by Prasil to Adjourn the Closed Session at 8:53 pm. All ayes motion carried (5-0).

Motion by Bagby, second by Prasil to adjourn at 8:53 pm. All ayes motion carried (5-0).
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