Lisbon Community School
Regular Board Meeting

May 13, 2026 — Lisbon Pride Room - 5:00 p.m.
President Caspers called the meeting to order at 5:00 p.m.
Members present: Caspers, Richey, Baker, Prasil
Members absent: Bagby
Motion by Baker, second by Prasil to approve the Agenda. All ayes motion carried (4-0).

Motion by Baker, second by Richey to approve the 7-12 Activities Director Position as presented. All ayes
motion carried (4-0).

Motion by Prasil, second by Baker to approve the VISTA Business and Support Agreement as presented. All
ayes motion carried (4-0).

Motion by Richey, second by Prasil to approve the Lisbon Class of 2026 List of Graduates as presented. All
ayes motion carried (4-0).

Motion by Prasil, second by Baker to approve the Open Enroliment Requests as presented. All ayes
motion carried (4-0).

Board Member Baker gave a facility update to include the roof access ladders, tuck pointing, research on
parking options, fence repairs, adding a gate to the bus parking lot, and retro fitting lights to LEDs.

Superintendent Pino recognized all staff for staff recognition week. Everyone on the ground floor helps to
keep things running smoothly and are the life and blood of the district. It is very much appreciated.
Principal Leighty added that this has been magnified this last 2-3 weeks as we lead up to graduation and
the end of the school year.

Superintendent Pino also recognized the sacrifices that the members of the School Board make to put kids
first and support our district. Their time and talents that they willingly volunteer for our district are
appreciated.

Secondary Principal Leighty gave a report on senior week and awards night. He also gave an update on
upcoming finals and the end of the school year.

Elementary Principal Brown reported upcoming changes to the elementary handbook, end of year
progress reports, the walk-a-thon on Friday, step up day, preschool graduation, 1st Day Supply order
offering for back to school supplies, the PBIS assembly, and the upcoming 4-6th grade performances.



Assistant Principal Horman gave a report on the current athletic and fine arts seasons and upcoming
events including hosting 3 track meets. He thanked all of our volunteers that help to run these large
events so smoothly.

Superintendent Pino discussed the work on Portrait of a Graduate which will be presented to the board in
July and SIAC will meet in the early fall.

Upcoming Board Meetings are as follows:
June 10, 2026 - 6:00 pm Regular School Board Meeting

July 8, 2026 - 6:00 pm Regular School Board Meeting

Motion by Prasil, second by Richey to approve the Consent Agenda. All ayes motion carried (4-0).

Motion by Prasil, second by Richey to move into Closed Session - for Purpose to Discuss Strategy to Pursue
Real Estate or Property, Pursuant to lowa Code 21.5 (1)(i) at 6:00 pm. A roll call vote was taken as follows:
Richey - aye, Baker - aye, Prasil - aye, Caspers - aye, Bagby - absent. Also present was Superintendent Pino,
Business Manager Stacey Matus, and Board Secretary Angie Santis.

Discussion took place.
Motion by Baker, second by Prasil to Adjourn the Closed Session at 6:33 pm. All ayes motion carried (4-0).

The Board moved into Exempt Session - for Purpose to Discuss Strategy Related to Collective Bargaining,
Pursuant to lowa Code 20.17(3) at 6:34 pm. They exited the Exempt Session at 6:57 pm.

Motion by Prasil, second by Richey to approve the FY27 Salaries for Non-Certified Positions as presented.
All ayes motion carried (4-0).

Motion by Prasil, second by Richey to adjourn at 7:02 pm. All ayes motion carried (4-0).
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