Lisbon Community School
Regular Board Meeting

April 8, 2026 - Lisbon Pride Room - 6:00 p.m.
President Caspers called the meeting to order at 6:00 p.m.
Members present: Caspers, Prasil, Richey, Baker, Bagby
Members absent: None
Motion by Baker, second by Prasil to approve the Agenda. All ayes motion carried (5-0).

Motion by Prasil, second by Richey to Open the Public Hearing of the FY27 Certified Budget Adoption at
6:02pm. All ayes motion carried (5-0). Stacey Matus reviewed the budget. No public comment was made.

Motion by Prasil, second by Baker to Close the Public Hearing of the Proposed FY27 Certified Budget
Adoption at 6:18pm. All ayes motion carried (5-0).

Motion by Baker, second by Richey to Open the Public Hearing of the FY26 Certified Budget Amendment
at 6:18pm. All ayes motion carried (5-0). Stacey Matus reviewed the budget amendment. No public
comment was made.

Motion by Richey, second by Prasil to Close the Public Hearing of the FY26 Certified Budget Amendment
at 6:20pm. All ayes motion carried (5-0).

FFA member Noah Sporrer presented the FFA creed in preparation for the Leadership Development
Contest at the FFA State Convention later this month.

Motion by Prasil, second by Richey to approve the Adoption of the FY27 Certified Budget as presented. All
ayes motion carried (5-0).

Motion by Baker, second by Richey to approve the FY26 Certified Budget Amendment as presented. All
ayes motion carried (5-0).

Motion by Prasil , second by Richey to approve the FY25 Financial Audit as presented. All ayes motion
carried (5-0).

Motion by Baker, second by Prasil to approve the Second Reading and Adoption of Lisbon School Board
Policies: 500 Series-Students. All ayes motion carried (5-0).

Motion by Prasil, second by Baker to approve the Adjustment to May Early Dismissal Date (District Track).
All ayes motion carried (5-0).



Motion by Richey, second by Prasil to approve the Open Enrollment Requests as presented. All ayes
motion carried (5-0).

Board Member Baker gave a facility update to include the continued work towards maintenance planning.

Transportation Director Rod Kelley gave a report to the Board regarding our transportation fleet and the
need to replace a bus that was recently taken out of service. Options for the repair or replacement were
also discussed.

Possible Meeting Dates for the Joint Meeting with the City of Lisbon were discussed. The meeting will be
held at Lisbon City Hall on April 27, 2026 at 6:00pm.

Secondary Principal Leighty gave a report on ISASP testing this week, DCAP work at Grant Wood next
Tuesday, and the upcoming Financial Literacy Fair.

Elementary Principal Brown reported on 1st Day Supply order offering for back to school supplies,
upcoming PD with staff to create the class lists for next school year, ISASP testing is coming up next week,
the great start to the Teeling Memorial Walk-A-Thon fundraiser, Summer School, and D.A.R.E graduation.

Assistant Principal Horman gave a report on the current athletic and fine arts seasons and upcoming
events.

Superintendent Pino discussed the recent compliments we have received from visitors outside our
district. They have noticed the hard work that has been put into our facilities and programs.

Upcoming Board Meetings are as follows:
April 27, 2026 - 6:00 pm Tentative Joint Board Meeting with City of Lisbon at Lisbon City Hall

April 29, 2026 - 6:00 pm Tentative Joint Board Meeting with Springville CSD
May 13, 2026 - 6:00 pm Regular School Board Meeting, Public Hearing

Motion by Richey, second by Prasil to approve the Consent Agenda. All ayes motion carried (5-0).
Motion by Baker, second by Prasil to adjourn at 7:30 pm. All ayes motion carried (5-0).
The Board took a short break before entering into Closed Session.

Motion by Baker, second by Richey to move into Closed Session - for Purpose to Discuss Strategy to
Pursue Real Estate or Property, Pursuant to lowa Code 21.5 (1)(i) at 7:41 pm. A roll call vote was taken as
follows: Caspers - aye, Prasil - aye, Richey - aye, Baker - aye, Bagby - aye. Also present was Superintendent
Pino, Business Manager Stacey Matus, and Board Secretary Angie Santis.

Discussion took place.



Motion by Bagby, second by Prasil to Adjourn the Closed Session at 8:13 pm. All ayes motion carried (5-0).
The Board moved into Exempt Session - for Purpose to Discuss Strategy Related to Collective Bargaining,

Pursuant to lowa Code 20.17(3) at 8:14 pm. They exited the Exempt Session at 9:00 pm.
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