Lisbon Community School
Regular Board Meeting
March 11, 2026 — Lisbon Pride Room - 6:00 p.m.

Vice President Prasil called the meeting to order at 6:00 p.m.

Members present: Prasil, Baker, Richey,

Members absent: Caspers, Bagby

Motion by Richey, second by Baker to approve the Agenda. All ayes motion carried (3-0).
Music teacher Julie Stulken gave a presentation on the proposed 2027 music trip.

Motion by Richey, second by Baker to approve the Lisbon Music Department Trip - Spring Break 2027 as
presented. All ayes motion carried (3-0).

Motion by Baker, second by Richey to approve the Continuation for Participation in the lowa Local
Government Risk Pool. All ayes motion carried (3-0).

Motion by Baker, second by Richey to approve the Adoption of Budget Adjustment Resolution as follows:
RESOLVED, that the Board of Directors of LISBON community school district, will levy property taxes for
fiscal year 2026-2027 for the regular program budget adjustment as allowed under section 257.14, Code
of lowa. A roll call vote was taken. Baker - Aye, Prasil - Aye, Richey - Aye, Bagby - Absent, Caspers - Absent.
Motion carried (3-0)

Motion by Baker, second by Richey to approve the Public Hearing Date for the FY27 Certified Budget as
April 8, 2026 at 5:30 pm. All ayes motion carried (3-0).

Motion by Richey, second by Baker to approve the Public Hearing Date for the FY26 Certified Budget
Amendment as April 8, 2026 at 5:30 pm. All ayes motion carried (3-0).

Motion by Baker , second by Richey to approve Additional .5 FTE for the Band Department for the
2026-2027 School Year. All ayes motion carried (3-0).

Motion by Richey, second by Baker to approve the First Reading of Lisbon School Board Policies: 500
Series-Students. All ayes motion carried (3-0).

Motion by Baker, second by Richey to approve the Open Enroliment Requests as presented. All ayes
motion carried (3-0).

Board Member Baker gave a facility update to include the final items on the construction punch list.



Superintendent Pino added to the facility update with a summarization of the work on the Legacy
Hallway.

Assistant Principal Horman gave a report on the following: winter activity seasons are wrapped up and
track seasons are starting, golf season will kick off after break, Roarin’ Jazz and Individual Speech Districts
were both hosted and a great success. Thanks to all who make hosting amazing events possible.

Elementary Principal Brown reported on conference attendance, the band concert, staff positions filled
and vacated, and progress on summer school and walk-a-thon plans.

Secondary Principal Leighty gave a report on conference attendance, band concerts, ICAP work, and
upcoming ISASP testing.

Superintendent Pino discussed the upcoming Board Workshop, congratulated Jack Leighty on receiving
the Coach of the Year award, and the amazing work that has been done to be able to host so many events
with great success.

Upcoming Board Meetings are as follows:

March 23, 2026-5:00 pm-Board Workshop/7:15 pm-First Public Hearing-2026-27 Property Tax Levy Notice
April 8, 2026 - 5:30 pm Second Public Hearing for 2026-27 Certified Budget / 6:00 Regular Board Meeting
May 13, 2026 - 6:00 pm Regular Board Meeting

Motion by Baker, second by Richey to approve the Consent Agenda. All ayes motion carried (3-0).

Motion by Richey, second by Baker to adjourn at 7:16 pm. All ayes motion carried (3-0).
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