Lisbon Community School 
Regular Board Meeting 
January 14, 2026 – Lisbon Pride Room – 6:00 p.m. 
President Caspers called the meeting to order at 6:00 p.m. 
Members present: Richey, Bagby, Prasil, Baker, Caspers
Members absent:  None
Motion by Richey, second by Prasil to approve the Agenda. All ayes motion carried (5-0).
Motion by Baker, second by Prasil to approve the 2026-2027 At-Risk District Dropout Prevention Plan as presented. All ayes motion carried (5-0). 
Motion by Richey, second by Prasil to approve the Modified Supplemental Amount for 2026-2027 At-Risk/Dropout Prevention Plan in the amount of $133,939.00. All ayes motion carried (5-0).
Motion by Prasil, second by Bagby to approve the Public Hearing Date for the 2026-2027 School Calendar as February 11, 2026. All ayes motion carried (5-0).
Motion by Prasil, second by Richey to approve the Open Enrollment Requests as presented. All ayes motion carried (5-0).
Board Member Baker gave a facility update including the installation of the dishwasher and continued work on the facilities assessment. 
Discussion took place regarding Day on the Hill - Annual Legislative Advocacy Event.
Superintendent Pino  discussed the upcoming Day of the Hill on January 26th and IASB training to be scheduled for March. She also discussed the work on the school calendar for the 2026-2027 school year.
Upcoming Board Meetings are as follows: 
February 11, 2026 - 6:00 pm Public Hearing  - 2026-2027 School Calendar / Regular School Board Meeting
March 11, 2026 - 6:00 pm Regular School Board Meeting
March 23, 2026 - 5:00 pm - IASB Board Training
Motion by Baker, second by Richey to approve the Consent Agenda. All ayes motion carried (5-0). 
Motion by Prasil, second by Richey to adjourn at 6:28 pm. All ayes motion carried (5-0). 

The board entered into a board work session at 6:30pm. Discussion and training took place regarding standards for effective school boards and the key roles and responsibilities of school boards and superintendents following IASB standards. 
Motion by Prasil, second by Baker to adjourn at 8:04 pm. All ayes motion carried (5-0).
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