Lisbon Community School
Regular Board Meeting
October 8, 2025 — Lisbon Pride Room - 6:00 p.m.

President Caspers called the meeting to order at 6:05 p.m.

Members present: Mallie, Baker, Prasil, Caspers, Richey

Members absent: None

Motion by Prasil, second by Richey to approve the Agenda. All ayes motion carried (5-0).

Mark Panther and Bryce Keeler from Estes Construction gave a facilities assessment presentation to help
with future budgeting and planning.

Business Manager Stacey Matus reviewed the Fiscal Certified Annual Report.

Motion by Prasil, second by Mallie to approve the FY25 Certified Annual Report (CAR). All ayes motion
carried (5-0).

Motion by Baker, second by Prasil to approve the purchase of Hobart Dishwasher as presented. All ayes
motion carried (5-0).

Motion by Prasil, second by Richey to approve SBRC EL Excess Costs in the amount of $1,465.48 as
presented. All ayes motion carried (5-0).

Motion by Baker, second by Richey to approve Requests for Early Graduation as presented. All ayes
motion carried (5-0).

Motion by Prasil, second by Baker to approve the First Reading of 506.01 - Education Records Access. All
ayes motion carried (5-0).

Motion by Prasil, second by Mallie to approve Open Enrollment Requests as presented. All ayes motion
carried (5-0).

Board Member Baker gave a facility plan on the following: continued work on maintenance review and
documentation, and continued work to finish up the legacy hallway.



Elementary Principal Leighty gave a report on the following: conferences are going well, Thank you to the
Lisbon Lion Boosters for hosting a great staff meal, FAST testing is complete and scores have been sent
home, continued work on Portrait of a graduate, School Performance Report Card is up from last year and
puts us in the ‘High Performing’ category.

Secondary Principal Brown gave a report on the following: School Performance Report Card which is up by
9% from last year, conferences will finish up on Thursday, upcoming Halloween celebrations, and the
addition of a PreSchool family night.

Assistant Principal Horman gave an activities report to include an overview of the marching band season,
HS Choir, overview of Volleyball, Football, and Cross Country season progress, and the Fall Play coming in
November. Thank You to the Lisbon Lion Booster Club for the generous donation towards the new
equipment in the weight room. It is installed and being utilized by approximately 75% of the secondary
students. Thank you to everyone who continues to step up and volunteer at our home events. It allows us
to host many home activities and have great opportunities for our students.

Superintendent Pino thanked our administrative team for their work with the McGrath training and
collaborative work with Springyville staff. Thank you to Jennie Zerbie, Angie Santis, and Keri Speidel for

their work on the Scholastic Book Fair.

Upcoming Board Meetings are as follows:
November meeting date TBD - 6:00 pm Regular School Board/Organizational Meeting
December 10, 2025 - 6:00 pm Regular School Board Meeting

Motion by Richey, second by Prasil to approve the Consent Agenda. All ayes motion carried (5-0).

Motion by Baker, second by Prasil to adjourn at 7:53 pm. All ayes motion carried (5-0).
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