Lisbon Community School
Regular Board Meeting
August 13, 2025 - Lisbon Pride Room - 6:00 p.m.

President Caspers called the meeting to order at 6:00 p.m.

Members present: Caspers, Prasil, Mallie, Baker, Richey

Members absent: None

Motion by Baker, second by Prasil to approve the Agenda. All ayes motion carried (5-0).

Motion by Prasil, second by Mallie to enter Public Hearing at 6:02 p.m.

No comments were made.

Motion by Baker, second by Richey to exit Public Hearing at 6:03 p.m.

Motion by Mallie, second by Baker to approve the Continuation of the Instructional Support Levy
as presented. A roll call vote was taken as follows: Allan Mallie - aye, Jen Caspers - aye, John Baker

- aye, Robyn Richey - aye, John Prasil - aye. Motion carried.

Motion by Prail, second by Baker to approve the First Reading of IASB Policy Primer Vol 33#4. All
ayes motion carried (5-0).

Motion by Mallie, second by Richey to approve the First Reading of 300 Policy Series. All ayes
motion carried (5-0).

Motion by Prasil, second by Mallie to approve the First Reading of 400 Policy Series. All ayes
motion carried (5-0).

Motion by Richey, second by Baker to approve the Second Reading/Adoption of Policy 503.09. All
ayes motion carried (5-0).

Motion by Prasil, second by Mallie to approve the 2025-26 Secondary Handbook. All ayes motion
carried (5-0).

Motion by Mallie, second by Baker to approve the 2025-26 Acceptable Use Policies (AUP). All
ayes motion carried (5-0).



Motion by Prasil, second by Mallie to approve the Resolution for the Transfer of Safety Equipment
Funds as presented. All ayes motion carried (5-0).

Motion by Prasil, second by Mallie to approve the Activities Conference Change to RVC.
Discussion took place. Richey stated that she was unsure if this was the right time for this change
to happen. Caspers shared that she felt some uncertainty with this decision and acknowledged
regardless of the vote outcome the board would remain supportive of the final decision.
Superintendent Pino also acknowledged that sometimes a decision comes down to a lean in
either direction and not a clear black or white answer. Regardless, we will create supportive
conditions for our students to be successful and thrive. She also thanked our Athletic Directors
and Board for the extensive research they did related to this topic. A roll call vote was taken as
follows: John Baker -aye, Allan Mallie - aye, Robyn Richey - nay, John Prasil - aye, Jen Caspers -
nay. Motion carried (3-2).

Motion by Mallie, second by Richey to approve Open Enrollment Requests as presented. All ayes
motion carried (5-0).

Board Members Baker and Mallie gave a facility plan update to include: the progress on the
kitchen remodel is going great with a slight chance that is will be done prior to the start of
school, they are continuing to look into the replacement of the dishwasher in the kitchen, the
majority of the punch list items from construction have been taken care of and some items are
being corrected under warranty, the legacy hallway facelift is looking great and will be finished
with the reinstallation of the pictures and trophies.

Secondary Principal Leighty gave a report on the following: Teachers are back in the building to
work their flex days, the new teachers started today, and the 4 main goals that the PLC team will
work toward this school year.

Elementary Principal Brown gave a report on the following: the Elementary Student
Improvement Plan and the results from the last year, reviewed legislative and handbook changes
for the 25-26 school year, back to school night will be 8/20 4:30-6:30 pm, communication has
been sent to families regarding the use of elementary entrance, the use of Frontline for subs for
this school year, and school supply kits have been delivered - Thanks to Steph and Marilyn for
handing those out.

Assistant Principal Horman gave a report on athletics progress - August is a busy month of
planning for the coming seasons. A lot of communication will be going out over the next couple
weeks. The new weight equipment is due to be delivered in September and the old equipment
will be taken out by an auctioneer. Thank you to Levi and Brandon for installing the new wall
mats in the Lions Den - they look great!



Superintendent Pino discussed the following: Robyn Raper was hired for the new web
coordinator position, back to school work is under way, compliments to the admin team on their
work with staff training regarding bullying and harrasment, the staff address will be a workshop
style focused on growth and systems thinking.

Upcoming Board Meetings are as follows:

September 10,2025 - 6:00 pm Regular School Board Meeting
October 8, 2025 - 6:00 pm Regular School Board Meeting

Motion by Prasil, second by Richey to approve the Consent Agenda. All ayes motion carried (5-0).

Motion by Baker, second by Prasil to adjourn at 7:31 pm. All ayes motion carried (5-0).

Angie Santis Jen Caspers
Board Secretary Board President



