Lisbon Community School
Regular Board Meeting
July 8, 2025 - Lisbon Pride Room - 6:00 p.m.

President Caspers called the meeting to order at 6:02 p.m.

Members present: Caspers, Prasil, Mallie, Baker
Richey arrived at 6:29pm

Members absent: None
Motion by Baker, second by Mallie to approve the Agenda. All ayes motion carried (4-0).

Motion by Mallie, second by Prasil to approve the 2025-26 School Fee Schedule. All ayes motion
carried (4-0).

Motion by Prasil, second by Mallie to approve the 2025-26 Kirkwood Partnership Agreements. All
ayes motion carried (4-0).

Motion by Prasil, second by Baker to approve the 2025-26 Milk Bid from Prairie Farms. All ayes
motion carried (4-0).

Motion by Prasil, second by Baker to approve the 2025-26 GWAEA Powerschool Agreement. All
ayes motion carried (4-0).

Motion by Prasil, second by Mallie to approve the 2025-26 GWAEA Technology Services
Agreement. All ayes motion carried (4-0).

Motion by Mallie, second by Prasil to approve the First Reading of Policy 503.09 - Use of Personal
Electronic Devices by Students. All ayes motion carried (4-0).

Motion by Baker, second by Prasil to approve 2025 IASB Legislative Priorities. All ayes motion
carried (5-0).

Motion by Richey, second by Prasil to approve the Transition Algebra Course - Amendment to
2025-26 Course Description Guide. All ayes motion carried (5-0).

Motion by Prasil, second by Richey to approve the Resolution to the Instructional Support
Program and Set Public Hearing Date as August 13, 2025 as presented. A roll call vote was taken
as follows: John Prasil - aye, Jen Caspers - aye, John Baker - aye, Allan Mallie - aye, Robyn Richey -
aye. Motion carried.



Motion by Richey, second by Mallie to approve Open Enroliment Requests as presented. All ayes
motion carried (5-0).

Board Member Baker gave a facility plan update to include: the Chiller is installed and working,
the Legacy Hallway project continuing to make good progress, the kitchen updates will begin the
week of 7/21, the new floor in the Lions Den looks great and is continuing to dry, and the
concrete by the CTE addition is being corrected for drainage.

Secondary Principal Leighty gave a report on the following: Summer school is done and went
well, a business teacher has been hired (pending approval) and will start second semester - they
are working on a plan for the first semester.

Elementary Principal Brown gave a report on the following: summer school progress (87 students
participating), school supply kits are ordered, walk-a-thon pavilion is on hold and we will
continue to raise funds towards that next year, a gaga ball mat has been ordered for the
playground with some of the current walk-a-thon funds.

Superintendent Pino discussed the McGrath training on bullying and harassment that was
attended by administrators, counselors, and ADs and how it will be rolled out to staff in practice.

She also mentioned the upcoming volunteer opportunity at Sauerkrat Days this coming August.

Upcoming Board Meetings are as follows:

August 13, 2025 - 6:00 pm Public Hearing and Regular School Board Meeting
September 10,2025 - 6:00 pm Regular School Board Meeting

Motion by Baker, second by Prasil to approve the Consent Agenda. All ayes motion carried (5-0).

Motion by Mallie, second by Prasil to enter into Closed Session - Superintendent Evaluation
Pursuant to lowa Code 21.5(1)(i) at 7:03pm. All ayes motion carried (5-0).

Discussion took place regarding the Superintendent Evaluation.

Motion by Richey, second by Prasil to Exit Closed Session - Superintendent Evaluation Pursuant to
lowa Code 21.5(1)(i) at 8:45pm. All ayes motion carried (5-0).

Motion by Mallie, second by Baker to adjourn at 8:45 pm. All ayes motion carried (5-0).
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