Lisbon Community School
Regular Board Meeting
May 13, 2025 - Lisbon Pride Room - 5:00 p.m.

President Caspers called the meeting to order at 5:03 p.m.

Members present: Caspers, Mallie, Richey, Prasil, Baker

Members absent:

Motion by Mallie, second by Prasil to approve the Agenda. All ayes motion carried (5-0).

Motion by Baker, second by Mallie to approve the Used Bus Purchase from the Solon Community
District as presented. All ayes motion carried (5-0).

Motion by Richey, second by Prasil to approve the VISTA Business Software and Support
Agreement as presented. All ayes motion carried (5-0).

Motion by Prasil, second by Mallie to approve the Lisbon Class of 2025 List of Graduates as
presented. All ayes motion carried (5-0).

Motion by Richey, second by Baker to approve the Webpage Coordinator Position as presented.
All ayes motion carried (5-0).

Board Members Baker gave a facility plan update to include: Work will start in June, as soon as
school is out, on the Chiller replacement, work is still being finished on punch list items from
construction projects. Board Member Prasil stated they are working towards the final
construction walk thru.

Assistant Principal Horman led discussion on the exploration of the River Valley Conference for
the 2026-27 school year.

Discussion took place regarding Teacher and Staff Recognition. Superintendent Pino thanked all
teachers and staff for supporting our students every day and stated that everyone is needed.
Board President Caspers expressed her appreciation to all teachers who also support the work
study program. The younger students really look up to the high school students.

Superintendent Pino discussed May is School Board Recognition month. She acknowledged how
much time and energy is volunteered and put in behind the scenes as a Board Member. She
stated that they should be very proud of all of the accomplishments.



Secondary Principal Leighty gave a report on secondary ISASP testing outcomes.

Elementary Principal Brown gave a report on the following: ISASP testinting results, FAST testing,
Wellness Day on May 5th, PreSchool Graduation, The 4th-6th grade Variety Show, the May 21st
PBIS assembly which included 38 ‘pies’, Summer School plans, and Step Up Day on May 23rd. He
also spoke about and thanked the Community for their support again with the Teeling Memorial
Walk-a-Thon. Approximately $14,000 was raised and goes directly back to the kids. Testing
results and report cards will be mailed out in June. He also thanked the School Board for
everything they do, their vision, and for putting kids first.

Assistant Principal Horman gave a report on the following: Allstate Jazz Band and the great
progress with gold and track season. Thank you to all of the community volunteers for stepping
up to help run the track meets. Thank you to all the School Board members for devoting so
many hours.

Superintendent Pino gave a report on the progress with Champions. They plan to open on July
1st. We are appreciative of their flexibility and helping promote Lisbon pride. She thanked Bre
Ties and Bre Hoge for their work to task things out with all the details that are involved.
Superintendent Pino also spoke about the huge honor it was for the Lisbon Concert Band to be
invited to play at the IBA Conference. Congratulations to Mr Arch and Mrs Stulken for building a
great band program.

Upcoming Board Meetings are as follows:
June 11, 2025 - 6:00 pm Regular School Board Meeting
July 9,2025 - 6:00 pm Regular School Board Meeting

Motion by Prasil, second by Mallie to approve the Consent Agenda. All ayes motion carried (5-0).
Motion by Baker, second by Mallie to adjourn at 6:22 pm. All ayes motion carried (5-0).
The Board moved into Exempt Session - for Purpose to Discuss Strategy Related to Collective

Bargaining, Pursuant to lowa Code 20.17(3) at 6:27pm.

Angie Santis Jen Caspers
Board Secretary Board President



