Lisbon Community School
Regular Board Meeting
April 9, 2025 - Lisbon Pride Room - 6:.00 p.m.

President Caspers called the meeting to order at 6:00 p.m.
Members present: Caspers, Mallie, Prasil, Richey
Members absent: Baker

Motion by Prasil, second by Richey to open the Public Hearing FY26 Certified Budget Adoption at
6:01pm. All ayes motion carried (4-0).

Business Manager Stacey Matus discussed and answered questions regarding the proposed Certified
Budget for FY26.

Motion by Prasil, second by Mallie to close Public Hearing session at 6:07pm. All ayes motion carried
(4-0).

Motion by Richey, second by Prasil to open the Public Hearing for the FY25 Certified Budget
Amendment. All ayes motion carried (4-0).

Business Manager Stacey Matus discussed and answered questions regarding the proposed
amendment to the FY25 Certified Budget.

Motion by Prasil, second by Mallie to close the public hearing for the FY25 Certified Budget
Amendment at 6:08 pm. All ayes motion carried (4-0).

Motion by Prasil, second by Richey to approve the Adoption of the FY26 Certified Budget. All ayes
motion carried (4-0).

Motion by Prasil, second by Mallie to approve the FY25 Certified Budget Amendment. All ayes
motion carried (4-0)

Motion by Mallie, second by Prasil to approve Resolution for GO Bond Surplus Levy - Series 2018. A
roll call vote was taken as follows: Caspers - Aye, Mallie - Aye, Prasil - Aye, Richey - Aye, Baker -
Absent. All ayes motion carried (4-0).

Motion by Richey, second by Prasil to approve the FY24 Financial Audit. All ayes motion carried
(4-0).



Motion by Prasil, second by Mallie to approve the Amendment to the Lisbon HS Program of
Studies Guide as presented. All ayes motion carried (4-0).

Motion by Prasil, second by Mallie to approve the Quote for the Gym Floor Refinish as presented.
All ayes motion carried (4-0).

Motion by Richey, second by Mallie to approve the Adjustment to May Early Dismissal Date as
presented. All ayes motion carried (4-0).

Motion by Prasil, second by Richey to approve the Open Enrollment Request as presented. All
ayes motion carried (4-0).

Board Members Mallie gave a facility plan update to include: Bids on the Legacy Hallway update
project, finishing punch list items on new construction areas, and the work towards getting the
Chiller installed.

Superintendent Pino discussed the meeting date for the Joint Meeting with the City of Lisbon. No
date has been set at this time.

Elementary Principal Brown gave report on the following: the open Elementary Music teacher
position has been filled pending board approval, ISASP testing is coming up the week of 4/21, the
last round of peer observations will be finished 4/17, the partnership with 1st Day School
Supplies for families to order next year school supplies again, Walk-a-thon donations are coming
in and we are looking forward to a great event - The donation will be used towards shaded space
on the playground.

Secondary Principal Leighty gave a report on the following: ISASP testing coming up - it will be
great to have the use of extra space in the new facilities to spread out and better accommodate
all students and their needs, Student Council yard clean up activity was today and once again a
great success, the final Midterm of the year is 4/23, Looking forward to senior week and
graduation, Senior Awards night will be Tuesday 5/13.

Assistant Principal Horman gave a report on the following: we will be hosting 2 track meets next
week with many teams joining us, First golf meet will be Friday in Clinton, Jazz band competed in
Ames yesterday at State and brought home 3rd Place in 2A, Small group band and choir
performed well last weekend, the Musical will be coming up April 24-27th, we will be hosting
District Track on 5/15.

Superintendent Pino thanked the anonymous donor who made a $3,000 donation to the BPA
group for their trip to the National Conference. It was very kind and helps to take the burden off
of students that plan to compete. She also spoke about her time spent in classrooms and how



great it is to see the great culture and work with the students. She is also looking forward to the
Spring SIAC meeting on 4/28.

Upcoming Board Meetings are as follows:

April, 30, 2025 - 6:00 pm Joint Board Meeting with Springville CSD
May 14,2025 - 6:00 pm Regular School Board Meeting

Motion by Richey, second by Prasil to approve the Consent Agenda. All ayes motion carried (4-0).

Motion by Prasil, second by Richey to adjourn at 6:53 pm. All ayes motion carried (4-0).

Angie Santis Jen Caspers
Board Secretary Board President



